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Five Rivers RC&D Council Meeting Minutes – December 19th, 2013 

 
President Jones called the regular meeting of the Five Rivers Resource Conservation & Development Council to order at 10:10 am 

at the Convent House Bed & Breakfast in Steinauer, NE. 

  
Members Present:   At-Large – Mary Kruger     At-Large – Paul Rohrbaugh 

Lower Big Blue NRD –Bob Lorenz   Johnson County – Tom Hamer  

At-Large – Wilmer Schlake    At-Large – Jessica Jones 

Saline County –-Willis Luedke    Pawnee County – Alan Richard  

Richardson County - Jim Davidson   Gage County – Myron Dorn 

Nemaha NRD – Scott Kudrna    Johnson County Alternate – Howard McNiff 

    

 

Members Absent:  Nemaha County – Marvin Bohling; Otoe County – Carol Crook; Jefferson County – Jim Frager; At 

Large – Dale Haverty  

 

Staff and Volunteers: Bobbie Meints, Executive Director  

  

Introductions: Guests: Karen Hamer, Suzanne Luedke, Peggy Davidson  

 

Additions to Agenda:   President Jones noted an addition to the agenda: “Professional Development Opportunity” was added to 

New Business.  

 

Minutes:  Davidson made the motion to accept the minutes as published and place on file. Richard seconded the motion. Motion 

passed.    

 

Bills and Financial Report: The financial report was distributed with additional pages for yearly comparison of funding. Dorn 

made the motion to pay all bills as listed and to accept the financial report and place on file. Davidson seconded the motion. 

Motion approved.  

 

Correspondence: None.  

 

Staff Report:   Meints provided the Council with an update of the current events and projects. 

 

Update of Volunteer Hours:  Volunteer hours reporting forms were circulated. 

 

Unfinished Business:   

 

RC&D Banner Sponsorships – FY 2013-2014: Jones: No new updates. Meints reminded the council that the Sponsorship is 

good until September 2014, so it is still not too late to obtain sponsors.   

 

Annual Plan of Work-Jones– President Jones provided a copy of the Three Year Plan of Work that was also emailed to members 

prior to the meeting for review. Jones pointed out that minor changes in wording needed to be made under Goal B, Objective 2, 

Strategy A. Meints will make the changes. Richard made the motion to approve the plan of work with the minor changes and Dorn 

seconded the motion. Rohrbaugh amended the motion to include additional partners under Goal C to include NRCS, NSAS, Game 

& Parks, and Tall Grass Prairie Partnership. Schlake seconded the motion. Motion carried.  

 

Schedule Committee Meetings: 

  Budget – Hamer, Kudrna, Kruger 

Meetings still need to be set. The Budget Committee can now set a date since the plan of work has been approved. The 

preliminary budget will be ready for review by the next Council Meeting – January 16th, 2014.  
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Chip Hines Event Update: Kruger reported that she attended the conference and really feels that conferences like these are 

applicable to everyone. She stated that she was going to “steal Paul’s soap box” to inform the Council of what an informative 

meeting the Chip Hines Event really was. Kruger encouraged all members to attend future events like this. Rohrbaugh emphasized 

once again how important grazing land management is to all.  

 

New Business: 

 

Review of Bylaws – Jones: President Jones provided each member with a copy of the current bylaws for review. Jones stated that 

a committee needed to be formed to review the bylaws and asked for volunteers. Richard volunteered to serve on the committee. 

Jones and Richard will meet prior to the next meeting to discuss any amendments to the current bylaws.  

 

Board Member Evaluations – Jones: Jones dispersed board member evaluations to each member present along with a self-

addressed stamp envelope to be returned to her before the January meeting. Jones informed the members that this is confidential 

and should be answered honestly. The purpose of the evaluations are to determine any potential issues or concerns and potential 

training needs.  

 

Strategic Planning Session – Jones/McNiff: President Jones asked McNiff to speak about a potential strategic planning session. 

McNiff stated that although the committee met with consultants regarding the plan of work, the Council still needs a strategic plan 

that not only outlines the goals and objectives of the organization, but more importantly, HOW the Council is going to get there, or 

what steps are necessary to reach those goals and objectives. McNiff stated that federal funding from USDA was a luxury that we 

no longer have and we need the strategic plan to make the organization viable once again. McNiff asked the Council if this was 

something they wanted to proceed with, stating that the other option is to begin working on an exit strategy. The Council members 

who were present at the meeting agreed that it was worth going forward with a strategic plan. McNiff suggested possibly hiring an 

outside party to help with the strategic plan. He added that ALL Council Members must be a part of the strategic planning and 

follow through on projects and other assignments, stating that it is not all the responsibility of the Executive Director. McNiff 

reminded members that it is crucial for all members wanting to remain a part of this organization to get involved and show an 

interest in the organization and what it stands for. Suzanne Luedke, guest of Willis Luedke, asked the Council how they can get 

younger individuals involved in the Council. The members discussed this, however noted that it is difficult to find members within 

a younger age group due to the fact that Council meetings are held during normal working hours. McNiff noted that the Council 

may need to switch their meetings to the evenings in order to attract younger members, adding that most RC&D Councils do hold 

their meetings at night. Kruger added that she felt that the strategic planning was extremely necessary and that the Council relied 

too heavily on Bobbie. She stated that all members needed to do their part in order for the organization to survive. Jones report that 

she has a contact at the Thayer County Extension that may be able to help facilitate a strategic planning session. Jessica will 

contact that individual and report back to the Council. Rohrbaugh added that each member needed to ask themselves why they are 

here. Asking – Are you passionate about what the RC&D is doing? Do you have an interest or stake in the organization? Are you 

willing to do the work? What can you provide to the organization and to our communities?  

 

Sponsor Appreciation Event – Rohrbaugh: Meints reported that the committee needs to meet and set a location, date, and time 

for the event.  

 

Tire Grant Writing for Richardson and Pawnee Counties – Meints: Meints reported that they discussed this topic briefly at last 

month’s meeting, however it was never formally on the agenda, and thus was not voted on. She stated that she received an email 

from Richardson County a few weeks back asking if Five Rivers RC&D would be assisting in the grant writing process once 

again. Meints stated that although the grant is fairly easy to write, there are no grant administration fees figured in the grant. 

Therefore, there would be no reimbursement for her time spent on the grant. Members questioned the possibility of a regional 

scrap tire grant. Meints reported that they had tried this a couple of years ago, but was advised by DEQ to not submit it regionally. 

They stated that they are more inclined to accept individual counties for scrap tire collections. Luedke stated that in Saline County, 

in addition to the grant money, the Department of Roads charged each participant a specific fee for each tire brought in. Members 

discussed their options and suggested that Meints contact DEQ once again to determine if applying for a grant on a regional basis 

would be in the best interest of the Council. In addition, the Council requested that Meints contact Pawnee & Richardson Counties 

and state that Five Rivers will write the grant this year as long as Five Rivers RC&D receives $1.00 for each tire brought in to help 

cover administrative fees associated with the grant writing.  

 

Retention of Executive Director – McNiff/Kruger: McNiff asked that the Council go into an Executive Session and asked Meints 

to leave the room during this time. A motion was made by Luedke to enter the Executive Session/Closed Meeting.  

 

 

 

 



 

 

Upon closure of the executive session, Kruger made the motion to re-enter the open meeting & to give Meints a raise to total 

$35,000 annually, which will include any health care costs, beginning January 1, 2014. Davidson seconded the motion. There was 

limited discussion by members, including asking an attorney legal questions regarding salary vs. hourly and new health care 

requirements. Motion passed. Meints was called back in and the regular meeting resumed at 12:58 pm.  

 

 

Nomination/Election of 2014 Officers – Richard/Dorn: Richard proposed the following nomination ballet: Jones – President, 

Bohling – Vice-President, Dorn – Secretary, and Kruger – Treasurer. Luedke moved to accept the ballet and for the President to 

cast a unanimous ballet. Schlake seconded the motion. Motion passed.  

 

Professional Development Opportunity: As an addition to the agenda, President Jones informed the Council that the Nebraska 

Tourism Commission is hosting a Agri-tourism conference in February of 2014 and felt that this would be an informative 

conference for Meints to attend. She stated that although it is tied to tourism, the conference agenda includes many topics that 

would be beneficial to Meints and the Council, including “The Anatomy of an Event”, “Wildlife Viewing”,  “Marketing” “Public 

Relation Opportunities”, “How to Create Public/Private Partnerships” and more. Jones also pointed out that the cost is extremely 

reasonable, registration costing only $92.00 for the 2 day event. Meints dispersed a couple of copies of the brochure for the 

members to review. Dorn made the motion and Lorenz seconded the motion for Meints to attend the event. Motion passed. 

 

Folding Machine-Meints: Meints reported that she has been in contact with Prairieland regarding the folding machine that they 

have for sale and although she does not have the exact amount, the cost of the machine is somewhere between $100-150. Meints 

pointed out that the Council will have to act soon because Denise is cleaning out the storage shed and wants to get rid of the excess 

equipment. Richard made the motion and Lorenz seconded the motion to purchase the machine. Rohrbaugh asked if it would be 

more beneficial to use a printing service, such as Kinkos for this type of work. Discussion was held and determined that the 

machine would be in the best interest of the Council. Jones interjected and stated that the Extension could purchase the machine 

and the RC&D can use it whenever they needed. Richard and Lorenz withdrew their motions to purchase the machine and instead 

support the Extension purchasing the machine and allowing RC&D to use it when needed.  

 

Projects to open: None. 
 

 

Projects to close: None.  

 

Other Business: 

 

Council of 12 – Jones: Jones and Meints both  

 

Western RC&D Association/National RC&D Association Conference –Mobile, Alabama –June 2014- Jones reminded 

members of the upcoming Western and National meetings that will take place in June 2014 in Mobile, AL.  

 

Years of Service Recognition-Jones: Jones stated that because some of the members had to leave early, the Years of Service 

Recognition would be done at the January Council meeting.   

 

Roundtable: Jones asked if anyone would object to suspending roundtable due to time. No objections were made.   

 

Council Meeting was adjourned at 1:09 pm with a motion by Richard and second by Davidson. Lunch was served.  

 
 

NEXT MEETING:  Thursday, January 16th, 2014 at 9:30 am. Nemaha NRD, Tecumseh, NE.  

 

 

 
 

Respectfully Submitted, 

Bobbie L Meints - Bobbie L Meints, Recording Secretary   


